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THE PROBLEM 
As a business leader or HR professional, are you concerned 

about any of these issues? 

 High employee turnover 

 Low engagement scores 

 Losses in productivity 

 Attracting the best employees 

 The ROI of your HR programs 

 Your mission, vision and values going flat 

 An ever-changing environment 

 New expectations of your customers  

THE SOLUTION 
If you answered yes to any of these, our Employee Lifecycle Assessment (ELA) provides data-driven guidance to help address them. 

This WeInspire exclusive process allows us to pinpoint the strengths and opportunities for improvement within the employee 

lifecycle that are unique to your organization.  

The work is structured around the experience your employees are having throughout their relationship with you – from pre-hire to 

retire. We collect structured feedback about your HR processes, your culture, your employer brand, your goals and the maturity of 

your talent management strategies to create a snapshot of the health of your organization. 

THE PROCESS 
We collect quantitative and qualitative data in a way that helps to alleviate bias and increase objectivity. 

Our tools include: 

 short online survey 

 senior leader and stakeholder interviews  

 focus group 

 social media scan 

 review of your existing  employee data 

 analysis and ratings 

THE OUTCOME 
At the end of a 2 ½ day engagement we will present you and your leadership team with an ELA 

Scorecard that lays out the areas of strength and opportunity that exist within the employee 

experience at your organization. Consider it a full talent management check-up. The scorecard 

includes a set of scores for each phase of the employee lifecycle a list of recommendations for you 

and your leaders review. 

This process is a great pre-work activity for leadership retreats and ideal for the short and long-term design of your talent strategy. It 

will help you prioritize efforts and build a business case for creating a stronger culture and providing a better place to work for your 

employees. 

THE SECRET 

The success of an ELA greatly depends upon the buy-in, involvement and input of your senior leadership team. 

Our secret to inspiring your leaders around an ELA is the facilitation of the process by our WeInspire founder, 

Suzanne Malausky.  As a leader, advocate and creative solutions designer of healthier corporate cultures and 

higher employee engagement, she brings her consulting, health care, human resources and leadership 

experience and insights to her clients in a no nonsense, keenly relatable style. You and your teams will be 

inspired to drive better personal and organizational performance in a new way. 
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THE RESULTS 
Here are a few examples of how an ELA provides answers and high-impact results: 

FOCUSED RETENTION EFFORTS 

The ELA processes revealed an opportunity to focus on specific employee groups to reduce turnover.  

A growing health care organization needed to build a strategy for retaining employees during a time of 

aggressive growth driven by the expectations of its investors. By interviewing senior leaders, conducting focus groups across the 

platform, analyzing engagement survey and turnover data, we determined that many of the human resource processes were serving 

the needs of the employees throughout the employee lifecycle and that building a 

retention strategy focused in on specific roles would be the best way to reduce 

turnover. As a result, after one year and continuing to this day, the collective 

engagement and retention levels of the group has notably improved. 

BUILDING CHANGE LEADERSHIP AS A COMPETENCY 

At the end of the ELA, executives were surprised to learn that leadership 

involvement and development would lead to faster organizational change. 

A highly successful company was being challenged by change in the market place 

brought about by new Federal regulations. This was a classic case of an organization that needed to transform its operations model 

to meet the needs of a changing industry. By assessing the current state --which included high turnover, fairly strong engagement 

scores, a driven, results-driven culture, and inexperienced middle management teams,--the first priority focus on was creating a 

change leadership strategy. The goal was to prepare the leaders and employees for a new organizational structure. With training, 

socialization of the new structure, involvement of many in designing new processes, the organization was able to make the 

transformation and reduce unwanted turnover while limiting the negative impact this change could have had on its customer base. 

ALIGNING CULTURE 

Without compelling data provided by the ELA process, efforts for culture 

alignment would have fallen flat. 

A large regional health care organization with multiple business units and 

new executive leadership needed to find ways to align the organizations 

under one vision, one mission and one set of values. Many of the business 

units had their own values and were reluctant to upset something that they took great pride in or that just might not work long 

term. The planning team agreed to focus first on building and sharing the story of the potential that the alignment represented 

before any drastic changes were made. With the creation of a very unique, very hands on, leader-led exercise, the organization was 

able to collectively learn and embrace a positive future-focused vision in service to patients which then, in good time, led to creating 

stronger organizational alignment. 
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Suzanne is impressive. Her 
expertise in this field is incredible. 
She is friendly and always 
professional, which makes it easy to 
do business with her. She provided 
me with some amazing ideas that 
were out of the box.                        
                             ~SR. HR Leader 

Suzanne is bright, knowledgeable and 
creative. I particularly admire her ability to 
quickly assess a complex situation and boil it 
down to a few key points. Her comfortable, 
candid approach to managing people and 
projects is enormously effective. 
                                         ~Sales Executive 
 

A few organizations Suzanne has inspired: 
Interested? Contact us to schedule a 

complementary consulting call to see if we 

are a good fit for you.  . 


