
In the workplace, we encounter a variety of different 
personalities that add diversity to the work environment and 
open up social circles that contribute to the performance of 
workers. However, when pushing accountability for individual 
performance, it can be difficult for managers and leaders to 
address weak points without causing friction, negative feelings, 
or harming a working relationship. This can sabotage 
productivity, willingness, engagement or limit career objectives. 


The emotional risk often keeps managers at bay, but 
accountability can be pushed in a positive, effective way.


Executing on ownership and accountability – instilling it, driving 
it – is a skill. A skill that we’ve taught to hundreds of managers 
and leaders globally. It’s a cultural game-changer. We can help 
yours, too. 


Stop the work-arounds, heavy sighs, unnecessary overtime, re-
work and missed deadlines. Let’s talk about what’s really going 
on for your organization and how we can improve your 
workforce relationships and performance with more individual 
ownership and accountability.
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YOUR MANAGERS CAN DO BETTER 
Own Up™ How to Drive Performance Ownership & Accountability™ is a 
comprehensive skills-based learning experience that helps individual 
leaders and managers master what it takes to have intelligent 
conversations that effectively drive accountability for individual 
performance results in an organization in comfortable, 
approachable, competent and effective way. As part of the learning 
experience, participants gain additional relationship building insight 
through the use of an Everything DiSC® profile. Powered by Everything 
DiSC®, these profiles help participants understand their own personality 
styles. Bringing together everyone’s personalities and preferences to 
achieve an effective and highly productive performance conversation 
results in real personal ownership and improved performance – a huge 
payoff – for individuals, managers, leaders and the organization.


WHAT’S MAKES IT EASIER? 
Accountability conversations can happen every day. To get you there, 
we deliver:


Content specifically built for time-crunched managers. We break it 
down, make it practical, and keep it tactical. Managers immediately start 
to apply what they learn.


Context makes it real and shows you how. You get personalized 
coaching from an experienced and certified Performance & 
Engagement Coach™ on how to work your issues in your world.


Personalization. We work with your managers on a one-to-one 
basis to identify and effectively apply the skills they managers need and 
want within the context of their job roles and specific organizational 
challenges.


Practice is mandatory.  Coaching is all about practice, application 
and reflection. Managers practice live, one-on-one – either over the 
phone, the internet or in person – building confidence, skill mastery, and 
behavior change.


Speed & Scalability. You get speed, because we work to scale. 
Every manager works independently with a coach. This one-on-one 
focus increases speed to impact. Because if you expect your managers 
to change, you need the support and discipline a coach provides.


WHAT’S IN THE PROGRAM? 
The program helps managers understand how, as a manager, they 
perform on the key communication skills of the Own Up™ model: 
expectations, analysis, feedback, confronting, coaching and review. 
Additionally, each manager can also understand their own personality 
style and needs as well as those of their employees, based on the 
DiSC® model: D: Dominance, i: Influence, S: Steadiness, C: 
Conscientiousness, and how their style contributes to their individual 
performance conversation effectiveness and overall success in driving 
ownership and accountability. We’ve also incorporated the latest in 
Neuroscience and Neurochemistry and how that impacts 
Conversational Intelligence®


WHO IS IT FOR? 
The program is designed dynamically for managers and leaders at any 
level. Management: Possible® content flexibly targets the skill 
application toward first-time managers through to executive-level 
leaders so you gain increased personal effectiveness regardless of 
where in the organization your management group sits.


HOW IT WORKS: 
The Own Up™ Model is used to help managers learn to hold more 
frequent and effective performance conversations and become a more 
trusted and confident manager.  Consistent, frequent and effective 
performance conversations deliver:

• Clearer performance expectations.

• More accurate analysis regarding performance issues.

• Individual ownership and accountability for performance.

• Improved workplace relationships.

• Reduced re-work, work-arounds, overtime.

• Higher performance results.

• A significant competitive  advantage.

• Higher engagement.
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HOLDING OTHERS ACCOUNTABLE  
DOESN’T HAVE TO BE SO HARD TO DO.

IT’S TIME TO OWN UP™
Add 
DiSC Profiles

for additional impact



©2017 Management: Possible®. All rights reserved.

Contact us to set up a strategy session to how this program aligns to your business 
and development goals. 800.387.8175 or info@managementpossible.com

• LIVE, INSTRUCTOR-LED 

HOW TO OWN UP™

• ONLINE, E-LEARNING

LOGISTICS 

•   84 day learning curve.

•   Up to 25 participants per workshop.

•   Appropriate for any level of management.

•   Delivered by Management: Possible® faculty.

•   12 hours of live learning.

•  12 weeks of learning, practice and focus.


TRAIN-THE-TRAINER PROGRAM AVAILABLE.

CONTACT US FOR FURTHER DETAILS

800.387.8175


LOGISTICS 
•   84 day learning curve.

•   Up to 25 participants per video session

•   Appropriate for any level of management.

•   Delivered by Management: Possible® faculty.

•   6 hours of PodCourse™ learning.

•   3 hours of live coaching.

•  12 weeks of learning, practice and focus.
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NOT SURE WHERE 
TO START?

Get a better understanding of how accountability issues are affecting performance. Participate in an Own Up™ Survey to get 

better insight into where your accountability issues really are and a measurement of how they are impacting performance. You’ll 
also receive a strategy to address the results.

MEASURE IT. THEN STRATEGIZE ON HOW TO  
GET THE MOST  IMPACT.

Sign up to participate in an organizational Accountability Survey. Know for sure where 
your issues are in 30-days. Call us at 800.387.8175 or go to accountabilitysurvey.com

• DO AN ACCOUNTABILITY SURVEY

http://accountabilitysurvey.com
http://accountabilitysurvey.com

