
How will you develop
 your people to power 
  your business?

Assessing Talent | Developing Managers | Coaching Leaders | Building Teams

Cultivate Leaders. Transform Culture.



Have you ever said... What we offer...

“We need to make the best
hire for this position.
How can we know who’s
the right fit?”

Quality assessments that
identify a candidate’s strengths, 
potential derailers, and organiza-
tion and job fit.

Facilitated, assessment-based 
learning experiences that 
increase the cohesiveness and 
productivity of all types of teams.

“Our team is so dysfunctional! 
How can we get back
on track?”

Launch! An innovative manager 
development cohort that 
includes a personal assessment,
in person learning sessions, and 
private coaching.

“We promote people who are 
good individual contributors 
but then they stumble
in management.”

Individual Contributors Managers Senior Leaders

How can we help you?
At Converge we partner with you to customize development experiences

for your people at every level of your organization.



DiSC® is a registered trademark of John Wiley & Sons, Inc.

For more information and registration: www.convergecoachconsult.com (678) 360-1394 info@convergecoachconsult.com

Learners begin with the Everything DiSC® Management 
assessment. They then meet as a cohort for six half-day 
sessions every other week. Sessions are highly interac-
tive and include personal action planning. Learners 
also benefit from three private coaching sessions 
during the course.

Learners have access to a mobile friendly, interactive 
learning portal, MyEverything DiSC.com. The portal 
incorporates DiSC® knowledge into daily interactions 
by offering strategies for communicating with specific 
team members.

Launch! is offered at Roam locations around Atlanta, or 
can be provided at the client organization’s site. On 
site courses may be customized to client preferences.

Session One
Discovering your Management Style
Increase your self-awareness by learning how your DiSC® preferences and priorities influence your management 
style—including decision making and problem solving. Learn to identify others’ DiSC® styles using behavioral cues.
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Coaching
Private

Coaching

Session Two
Directing and Delegating 
Learn a simple framework to delegate effectively. Identify your personal strengths and challenges in directing and delegating.
Practice people-reading techniques to determine the DiSC® styles of those you manage, and create action plans for adapting
your behavior to lead them more effectively.

Apply
at Work
Apply

at Work

Session Three
Creating a Motivating Environment
Discover how people’s DiSC® styles influence how they are 
motivated. Craft an action plan for creating an environment where 
your people connect their work with their natural motivation.

Developing and Coaching Others
Learn ways to support the professional growth of 
employees by providing resources and opportuni-
ties that capitalize on each individual’s potential. 
Practice a simple framework for coaching others.
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Session Four
Working with Your Manager
Identify specific approaches to managing up effectively for your 
manager’s DiSC® style, including advocating, gaining buy-in, 
influencing, and navigating through conflict. 

Leading Cohesive Teams
Examine the dangers of dysfunctional teams and learn methods
to increase cohesiveness for greater productivity. Create an action 
plan to increase rapport within your team.

Apply
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at Work

Session Five
Leading Change
Gain a clear understanding of the role you play influencing organizational change. Using a case study, change simulation 
and templates, learn and apply steps to increase the success of change initiatives, even in the face of resistance. 
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Session Six
Managing Multiple Generations
Consider the values and traits of various generations in the 
workplace. Identify ways to motivate, coach, engage and retain 
the generations that report to you.

Leading Effective Meetings
Learn methods and gain tools to run effective 
meetings that “forward the action” to keep teams 
productive and accountable. Explore techniques 
to make virtual meetings more effective.

Cohort
Graduation

Cohort
Graduation

Introducing Launch!
An innovative manager development cohort



For more information and registration: www.convergecoachconsult.com (678) 360-1394 info@convergecoachconsult.com

Our Team
Perry Anne Scott
Owner and Principal

Perry Anne specializes in building organizational capability by developing people toward 
business results. Her experience spans Fortune 500 companies such as Delta Air Lines
and Newell Rubbermaid, to mid-size companies and small non-profits. 

Her corporate career began in training and instructional design and progressed to leading 
learning and development organizations. As an independent consultant her work has 
included competency modeling, assessing talent for senior leadership placement,
executive coaching, and facilitating strategic and action planning sessions.

Perry Anne earned a B.A. in Journalism from the University of South Carolina and an
M.Ed. in Human Resources and Organization Development from the University of Georgia. 
She completed intensive training through the College of Executive Coaching, and is an 
advanced certified Hogan Assessment consultant. She is also an Everything DiSC®

and Five Behaviors of a Cohesive Team™ Authorized Partner.

Perry Anne was a presenter at the Association for Talent Development’s 2001 national 
conference, and Georgia State University’s 2015 Leadership Conclave.

Perry Anne is a member of SHRM Atlanta, Organization Change Alliance (OCA),
and the Georgia chapter of the International Coach Federation (ICF). 

Mike Sanders
Consultant

Mike began his career in an accounting firm and upon passing the CPA exam realized he
did not want to work as an accountant. This led to a rewarding path as an internal consultant 
in industries including construction, real estate development, manufacturing, and non-profits. 
Now an independent consultant, he helps clients and their employees work towards organi-
zational goals, and professional and personal satisfaction. Mike has gained a reputation
in the private and non-profit sectors for his unique ability to help clients establish
processes, clarify goals, and plan for the future.

Mike earned his B.A. in Accounting from Robert Morris University in Pittsburgh, PA
and a M.Div. from Covenant Seminary in St. Louis, MO. 

Mike has completed intensive facilitation training from Leadership Strategies, the premier 
training provider in the field. He is also certified in the Birkman Assessment Method, a tool 
specializing in leadership development, work environment alignment, performance appraisal, 
employee motivation, and group dynamics. Mike was a presenter at Georgia State
University’s 2015 Leadership Conclave and is currently serving on the board of
Murphey Candler Little League in Atlanta.


