
T H E  R E F E R E N T  G R O U P

We Develop
 Physician Leaders

When physician leaders are transformed everybody 
in the medical community wins.

Our Process
Differential Diagnosis

Evaluate leadership and medical professional development strategies
Review current initiatives and emphasis among Senior Leadership
Investigate investment in Physician leaders

Assessment 
Physician Leadership: Vision, Alignment and Execution
Physician Engagement and Health
Organizational Cultural Health

Design and Deliverables
Based on our experiences and decades of developing leaders; we custom design  
a longitudinal leadership development program that recommends short and long  
term goals to curate a culture where leaders learn to:

Recognize that the work of leadership begins with self
Realize that the risk of leadership is sustained through others 
Require that the responsibility of leadership fosters the ability to think and act 
systematically for the best of the entire organization

Plan
Full scale project management of program curriculum
Communication campaign strategy and engagement support
Measurement of programs impact on medical system

On Going Services
Strategy Meetings
Monthly Assessment and Reporting
Executive and Life Coaching

Our Approach
Our methodology transforms a physician’s 
character through longitudinal engagement.

We Listen to Our Clients.
Asking the right questions allows us  
to design, develop and deliver custom  
keynotes, workshops, leadership programs 
and long term coaching relationships.  
We come alongside your leaders at every  
level to inspire individual growth, cultivate 
new team cultures and revitalize entire  
organizations.

Our Offerings
Keynotes
Our team has delivered leadership and  
communication keynotes for the past  
decade to organizations all across the US.

Programs
We custom design and deliver longitudinal 
leadership programs.

Workshops
Our interactive workshops are an engaging 
experience that alters the path for physicians 
and health care organizations alike.

Coaching
Our coaches work with medical professionals 
to foster the development of their leadership 
knowledge and capabilities through  
on-going coaching sessions.

www.thereferentgroup.com



Counting the Cost of Disengaged,  
Unempowered and Inexperienced Physicians…

Engaged physicians increase the quality and safety in patient care.  
A 2016 survey demonstrated current physician engagement is extremely low.  
Among internists, 31% were engaged, 33% were not engaged, and 36% were 
actively disengaged. Among surgical specialist, 22% were engaged, 27% were not 
engaged and 51% were actively disengaged. The reported underlying reasons were 
low trust in leadership and poor team communication within the medical system. 
Additionally, statistical significant research showed that to solve the problem of 
an unmotivated, difficult, poor leader or unresponsive physician was leadership 
development and training. Having a skilled leader is one of the best ways to prevent 
these problems from becoming drama. Without this intervention, this type of 
provider creates a culture that degrades patient safety, quality, patient experience, 
and employee morale.    

Empowering physicians to positively impact change in medicine  
is a wise investment. 
Prominent healthcare CEOs have declared physician burnout as a public health 
crisis.  Burnt out providers are not empowered to affect change and the cost 
of inefficiency associated with burnt out physicians is significant. A 2015 Mayo 
Clinic study showed 7% of 7000 doctors considered suicide in the past 12 months 
compared with 4% in the general industry and there are approximately 400 
physicians that die by suicide a year. The cost to replace a single physician ranges 
from $500,000 to $1,000,000. Research in 2017 showed prior to entering medicine, 
physician rates of burnout are less than the general population but after practicing 
are nearly twice as high (54.4 vs 28.4%). Further broken down it showed 19.8% 
will reduce hours in next 12 months, 9.9% will retire in 2 years, 2.6% will leave for 
nonclinical work, and 1.9% will leave to other career fields outside of medicine 
altogether. The indirect costs of a psychologically withdrawn physician, adversely 
effects access to care, continuity of care, patient satisfaction, productivity,  
and patient safety.

Experienced physician leaders report greater resilience and higher morale  
in the practice of medicine. 
The medical community continues to struggle with the reality that Hospital 
employed physicians are less willing to align themselves with decisions of 
management. Developing physician leaders helps solve this problem. Providing 
leadership training aligns physicians with hospital leadership. A 2016 study 
demonstrated physicians were more likely to trust another physician leader than 
non-physician, 64% vs 14% respectively. This study also showed that improved 
physician alignment decreases leakage to outside networks. Physicians equipped 
with basic leadership training readily cope with the changing landscape of 
medicine, more effectively collaborate within teams, and demonstrate greater 
capacity to influence the broader culture of medicine.     

Ready when you are.
Connect with us to discuss  
your leadership goals.
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