Table 6.9 Statements Used to Measure the Management Priorities from an Employee's Perspective
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Action
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Maintainging forward momentum on our team
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Creating goals for the team that are inspiring
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Encouraging the team to maintain an energetic pace
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Encouraging me to take risks
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Encouragement
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Celebrating group victories
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Letting me know that he/she is optimistic about my progress
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Creating enthusiasm in the team
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Collaboration
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Providing feedback in a way that's warm and understanding
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Building a sense of collaboration
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Encouraging teamwork
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Making sure that everyone's getting along
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Support
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Letting me know that he/she is there to help me out whenvever | need it
RAERERTE | /e
Checking in with me to make sure I'm doing okay
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Taking time to listen to my concerns and fears
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Letting me know that he/she is patient with my mistakes
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Reliability
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Creating a stable work environment
SIE—MERN TIENE
Being consistent in his/her management
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Checking to make sure | have the resources | need
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Giving me time to adjust to changes
LEFRATESRE RN L

Providing me with clear guidelines for doing my work
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Objectivity
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Emphasizing the need for quality work
SBAXERELEINFE

Ensuring that decisions are based on logical analysis
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Maintaining objectivity in his/her management decisions
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Making accuracy a top priority
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Separating out emotions from facts when making decisions
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Challenge
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Challenging ideas that don't make sense to him/her
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Questioning employee's actions when they don't seem logical
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Questioning procedures or practices that aren't efficient
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Providing me with new challenges
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Drive
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Setting high expectations
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Creating a sense of urgency in the team
HEEFEERBRRR

Getting quick results
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Constantly pushing himself/herself and others toward results
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