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EXECUTIVE COACHING 
 

12-Month Executive Presence Intensive 

 
COACHING OBJECTIVE 
Today’s leadership initiatives demand that you bring more to the table than just substance – education, 
experience, skills, work ethic, etc.  Sure, all of that is important.  However, today's top-performing executives 
will tell you there's more to it than that.   
 
To thrive in your increasingly competitive and highly-connected business environment, you must also be an 
expert at navigating the needs of people – you must have the ability to positively influence the thoughts and 
behaviors of others so their actions are in alignment with what you and your organization want to achieve. 
 
This coaching experience is designed to cultivate your executive presence and will ultimately ENHANCE your 
INTERPERSONAL and LEADERSHIP EFFECTIVENESS.  You'll learn to combine soft skills with hard skills to command 
control of your leadership efforts so that you MAKE BETTER DECISIONS and OBTAIN SUPERIOR RESULTS. 
 
 
COACHING FOCUS 
With a strong emphasis on INFLUENCE and IMPACT, this coaching will address the THREE COMPONENTS OF 
EXECUTIVE PRESENCE. 
 
 

 
 
 
IDEAL COACHING CANDIDATES 
SWI's coaching approach resonates best with C-suite leaders, executives, and emerging executives who 
demonstrate a CAPACITY TO LEARN and a DESIRE/HUNGER TO ACHIEVE MORE.  

Objective:
Explore & Define

- - - - - - - - - - - - - - - - - - - -

Gain Understanding

CHARACTER
- - - - -

Foundation

Values
Beliefs

Moral Compass

Objective:
Establish & Cultivate

- - - - - - - - - - - - - - - - - - - -

Experience Growth and 
Transformational Change

EMOTIONAL 
INTELLIGENCE

- - - - -
Acquired Knowledge                    

and Use of It 

Self-Awareness &
Emotional Control

Situational Awareness
& Empathy

Objective:
Make Informed Decisions

- - - - - - - - - - - - - - - - - - - -

Be Intentional

STYLE &
DELIVERY

- - - - -
Approach to

Interacting with Others 

Networking and Business 
Development Strategy

Behavior, Communication
Skills, and Appearance
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EXECUTIVE COACHING 
 

12-Month Executive Presence Intensive 

 
COACHING FOCUS (continued) 
We push far beyond the conventional standards of executive coaching to elicit LONG-LASTING, SUSTAINABLE 
BEHAVIORAL CHANGE that ultimately… 
 
1. Enhances High Performance 

We dig deep below the surface to help you identify and update the core beliefs and habits currently creating 
your professional experiences.  We show you how to command control of your internal dialog so that a 
more relaxed and authentic level of CONFIDENCE emanates from within. 
 

2. Heightens Emotional Intelligence 
Before you can effectively guide the activities of others, you must know how to effectively manage yourself.  
This coaching is designed to help you cultivate a strong foundation of SELF-KNOWLEDGE and AWARENESS and 
strategically use it to LEAD OTHERS and ADVANCE PROFESSIONALLY. 

 
3. Improves Situational Awareness and Adaptability 

Laser-sharp decision-making and the ability to act under pressure are critical must-haves in today's 
professional environment.  You will learn how to: 

 

1. accurately READ A SITUATION to gain clarity and the vital information needed to manage it,  
 

2. MANAGE YOUR EMOTIONS to remain calm and in control in times of conflict or stress, and 
 

3. IDENTIFY THE APPROPRIATE STRATEGY/APPROACH for moving forward in a way that strengthens rapport 
and achieves company/department objectives. 

 
As a result, your intuition and trust in yourself will dramatically improve your decision-making, timing, and 
results. 

 
4. Increases Impact and Influence 

As you become more engaged in sophisticated business leadership activities, the more you must deal with 
psychological and relational issues.  We'll show you how to manage these issues effectively and 
constructively navigate through conflict when it exists. 
 

5. Sharpens Communication Effectiveness 
We teach executives how to connect, build rapport, and communicate in ways that COMMAND ATTENTION, 
ESTABLISH TRUST, and EVOKE THE RESPONSE you desire.   
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EXECUTIVE COACHING 
 

12-Month Executive Presence Intensive 

 
COACHING APPROACH/STRATEGY 
To ensure long-lasting, sustainable behavioral change, most coaching engagements are 12 months in duration.   
Based on our professional experience, the format below and on the following page is the best approach to 
ensure you (1) absorb the coaching content and (2) adopt new behaviors crucial to achieving your professional 
objectives. 
 
  PHASE 1     GAP ANALYSIS & ACTION PLANNING 
 

NOTE: This phase only applies when the coaching engagement is supported and paid for by an individual's organization. 
If you are using your own time and money to engage in this coaching, phase one is skipped and the fee associated with it 
is not required.  We'll simply begin with the exploratory conversation described in 1A below and immediately move into 
phase two. 
 
It all begins with an initial exploratory conversation with you and those with whom you work – after which we 
create an action plan and then execute.  This phase includes the following steps (some steps could overlap): 
 
1. EXPLORATORY CONVERSATIONS 

 

A. WITH YOU: You and your coach will meet to discuss the steps in the coaching process and (in more 
detail) your career, challenges, strengths, gaps, and aspirations to begin shaping possible development 
themes and action ideas. 
 

B. WITH YOUR LEADERSHIP: We'll interview the leadership to whom you report and others with whom you 
work so that we may gather additional perspectives about your strengths and opportunities for 
development and growth. 

 
2. 360° ASSESSMENT: To obtain a more complete picture of how you are viewed throughout the organization, 

we will conduct a 360° Executive Presence/Leadership Assessment to receive feedback from managers, 
peers, and direct reports. 
 

3. PROFESSIONAL DEVELOPMENT PLAN: We'll analyze the results of the above activities and condense the 
identified themes into a summary report.  You and your coach will review this report and, together, you will 
draft a professional development action plan.  It will be tailored to meet your professional needs and will 
encompass most – if not all – of the following: 

 
• leadership/management 
• communication 
• emotional intelligence 
• relationship management 

• influence & persuasion 
• conflict management 
• change management 
• networking strategies 

• personal branding 
• image management 
• work/life balance

 
You will then share this plan with your leadership to reach consensus and obtain everyone’s active support 
for implementing. 
 
Timing 
Phase one will involve – on average – 18 to 25 professional hours and will encompass the first 
month of the 12-month coaching engagement.  (The range in hours reflects unknowns about 
number of interviews and other elements.) 

  



 

 

Starla West International  //  info@starlawest.com  //  317-259-7139  //  Page 4 

EXECUTIVE COACHING 
 

12-Month Executive Presence Intensive 

 
COACHING APPROACH/STRATEGY (continued) 
 
  PHASE 2     ACTIVE COACHING 
 
This phase includes the following: 
 
A. FACE-TO-FACE COACHING SESSIONS – TWICE PER MONTH 

During this time, you receive one to two hours of coaching twice per month.  You and your coach will have 
INTENSE, ONE-ON-ONE, CONTENT-RICH DISCUSSIONS after which is a two-week period where you have the 
opportunity to put into practice your newly acquired knowledge and skills.  Adhering to an every-other-week 
coaching schedule will keep our coaching conversations and action plan top-of-mind and moving forward. 

 
B. REAL WORLD APPLICATION 

Serving as your outside advisor and strategic thought-partner, we provide a safe environment for testing 
ideas, practicing new behaviors, obtaining feedback, and helping to follow-through with accountability.  As a 
result, your CURRENT REAL-WORLD CHALLENGES and opportunities become TOOLS FOR LEARNING AND 
GROWTH.   
 
We'll use post-session recaps to enhance and anchor the benefits of the coaching.  This creates a journaling 
of professional interactions noting what has gone well and where you continue to be challenged.  Success is 
celebrated and a comprehensive strategy for continued development is established.   

 
C. PRE-WORK/ HOMEWORK 

Each coaching session will include pre-work that may include any combination of online assessments, 
reading and/or planning.  Each coaching session ends with an action plan that serves as homework for the 
following session.   
 

D. 'JUST-IN-TIME' SITUATIONAL COACHING 
On occasion, you may have an urgent question, a request for feedback, or a unique situation that needs an 
immediate response.  In these situations, you are encouraged to take advantage of the unlimited just-in-
time email and telephone discussions included with this engagement. 

 
E. REGULARY SCHEDULED UPDATES WITH STAKEHOLDERS 

If desired, we will meet one-on-one with your manager and other stakeholders to provide progress updates, 
obtain feedback, and better understand any emerging organizational issues relevant to your development. 

 
 
 

Timing 
The above, combined with the coach’s prep, planning, and follow up for each coaching session will 
require six to eight hours of the coach’s time per month and will encompass the remaining eleven 
months of the 12-month coaching engagement. 
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EXECUTIVE COACHING 
 

12-Month Executive Presence Intensive 

 
COACHING MATERIALS 
Listed below are materials that are typically provided and used during a 12-month coaching engagement.  Since 
this coaching is self-directed and customized, additional materials may be used in the event SWI feels they will 
enhance your professional development and coaching experience.  In addition, skills and talent assessments 
facilitated internally by your organization may be incorporated, as well. 
• Executive Coaching Resource Guide 
• 360° Executive Presence/Leadership Assessment 
• Strengths and Talent Assessment 
• DiSC Communication/Behavioral Style Assessment 
• Personalized Listening Assessment 
 
 
FEES AND EXPENSES 
 

COMPANY-SUPPORTED COACHING ENGAGEMENTS 
 

Total Fee: $13,500 PHASE 1
EXPLORATORY PHASE 

(Month 1) 

PHASE 2 
MONTLY COACHING 

(Months 2-12) 

 

 

$3600 
 

Upon execution of an engagement 
agreement, the total fee for phase 

one will be due and payable.

$9,900 
 

The fee for phase two will be invoiced 
monthly at $900 per month for the 

remaining eleven months of coaching. 
 
 
 
INDIVIDUAL COACHING ENGAGEMENTS 
As noted on page three, phase one only applies when the coaching engagement is supported by an individual's 
organization and we have access to his or her leadership and colleagues. 
 
If you are using your own time and money to engage in this coaching, phase one will be skipped and we'll begin 
immediately with monthly coaching that includes upfront exploratory conversations designed to flesh out a 
Professional Development Action Plan for the coaching engagement. 
 
The monthly coaching fee is $900 per month (with a minimum six-month commitment) and is due and payable 
on the first of Monday of each coaching month. 


