
Understand Your Leadership Style: Determine your leadership style by identifying your DiSC 
style and uncover core values. Learn how to call on the right strengths at the right time. 

Master Your Time: Identify where you are currently spending your time. Analyze where you 
need to adjust to increase productivity for yourself and for your team. 

Change Management: Innovation: Identify areas of your responsibility where you want to lead 
a change. Learn a structured process for planning and implementing change that is remarkably 
easy to implement.  
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Improve Performance: Take your performance to the next level by crafting a unique job 
performance document. Learn a step-by-step method to achieve goals.  

Build Teamwork: Maximize the individual strengths of your team by clearly identifying their 
strengths. Learn how to build a team, increase performance, and ultimately bring each team 
member more enjoyment in their job.  A
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Delegation: Ensure a smooth succession and build a pipeline of new leaders in your 
organization with delegation. Increase productivity and bench strength with the skill development 
opportunities that delegation provides. 

Coaching: Learn a best practices process for coaching that will help improve employee 
performance.  

Resolve Conflict: Form an action plan of how to show respect to coworkers, and talk about 
differences and difficult issues in the workplace. 
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Think Differently

Select & Retain Top Performers: Selecting new employees is time-consuming and expensive – 
so it’s pretty important for you to get it right.  Learn how to apply measurement-based candidate 
screening tools to select and retain the right people.  

Engage Differently

Achieve Differently

Succession Planning



Webinars: Participants in the FairchildCoaching Personalized Leadership Development™ attend 
nine ninety minute webinars on the key topics. Webinars are delivered via Zoom and participants 
are actively engaged in an online classroom environment. 
 
Personalized Coaching: This is the best part! FairchildCoaching Personalized Leadership 
Development™includes five personalized coaching sessions with a Registered Corporate 
Coach™. At the beginning of this personalized leadership development program, participants work 
with a coach to set goals to assure progress throughout the program. Personalized coaching 
sessions are one hour, so participants have enough time to work through barriers and next steps 
with their coach. 
 
24/7 Resources: Participants will receive weekly email correspondence with FairchildCoaching 
Personalized Leadership Development™ content for the duration of the program.     
 
Program Materials: FairchildCoaching Personalized Leadership Development™ Workbook, 
Everything DiSC® Workplace Profile, Time Mastery Profile, The Top Performer’s Guide to 
Conflict, PXT Select Assessment, and ongoing access to FairchildCoaching Personalized 
Leadership Development™ online videos and materials. 
 

 FairchildCoaching Personalized Leadership Development™  
13 Week Program 

$2,500 
 

137 Bluff Street 
Dubuque, Iowa  52001 

563.583.8284 
teri@fairchildbusinesscoaching.com 

 

FairchildCoaching Personalized Leadership Development™ is a proprietary process that 
helps leaders create a positive future by using assessments, training, individual coaching, 

and real-world application.  


